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	Theme 1 
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	Project environment

	A. Project environment:

City Torun has about 203.560 inhabitants and 115,75 sq. km area. This city is located in centre of Poland, in Kujawsko-Pomorskie voivodship. Torun is one of the most easily recognizable and known cities in Poland, which is due to its long history, strategic location, preserved historic monuments, and most of all, because of the people who influenced the historic and modern image of the city. According "Rzeczpospolita ", the most popular, polish newspaper, the Old Town and the Vistula Panorama of Torun is one from seven miracles of Poland. On the 4th of December, 1997, during the 21st plenary session of the Committee of the World Heritage UNESCO in Naples, the Old Town Complex of Torun was inscribed on the List of the UNESCO World Cultural and Natural Heritage. Inhabitants of Toruñ are friendly and like people from abroad. More information about Toruñ on web side www.torun.pl

Centrum Edukacji i Pracy Mlodziezy OHP in Torun - (where the project will take place) is subordinated to the Kujawsko-Pomorska Wojewódzka Komenda Ochotniczych Hufcow Pracy (OHP) in Torun, which is a government agency. The Centre is the special unit coordinating programmes concerning the active forms of unemployment prevention and those providing educational services at the local level. In the Centre work 15 people. The Centre is located about 20 minutes from the centre and have good connection with other parts of the town. The Centre is situated in the same building as the Kujawsko-Pomorska Wojewodzka Komenda Ochotniczych Hufcow Pracy, Œrodowiskowy Hufiec Pracy (Environmental Work Corp), Mlodziezowe Biuro Pracy (Youth Labour Office), Klub Pracy (Job Club), canteen, gastronomic and dressmaking workshops. Across the street is situated the Mobilne Centrum Informacji Zawodowej (Mobile Centre of Vocational Information), environmental common room and the boarding house for our participants. These units are also subordinated to the Kujawsko-Pomorska Wojewódzka Komenda Ochotniczych Hufcow Pracy.

Except for activities which offer Centrum Edukacji i Pracy Mlodziezy OHP in Torun, the volunteers will have possibilities to participate in some of activities, which offer Srodowiskowy Hufiec Pracy in Torun (Environmental Work Corp), Mobilne Centrum Informacji Zawodowej (Mobile Centre of Vocational Information) in Toruñ and Kujawsko-Pomorska Wojewódzka Komenda Ochotniczych Hufcow Pracy (OHP) in Torun - team of European Projects Implementation and International Cooperation.

Srodowiskowy Hufiec Pracy in Torun employed 10 people (7 teachers and 3 instructors). In school's year 2008/2009 its unit gathers about 140 young people in age 15-25 (including 21 youngstars, which are accomodation in our boarding house. They have provided full support: board, lodging and get upbringing care). It is elementary unit, which operate in the field of help of youth in raising the level of their occupational and general knowledge, organise employment for unemployed youth, cooperation with social neglected youth' parents and also with schools, employers, probation officers, counts, psychological and pedagogical clinics. Other activities are also organised for the youth: different forms for spending their free time, active holidays and many club activities and workshops. 

Mobilne Centrum Informacji Zawodowej in Torun is composed of two person teams equipped with computers and audio-video fittings. The Mobile Centres will travel through out the Kujawsko-Pomorskie voivodship by microbuses. They making presentation about job market, ocupations and applications' document like cv, motivation letter, ect. for pupils and students in different educational structure like schools, university, military, jails.

In team of European Projects Implementation and International Cooperation of Kujawsko-Pomorska Wojewodzka Komenda Ochotniczych Hufcow Pracy (OHP) in Torun work 5 young people. Each year they coordinate about two international, youth exchanges in Poland and participate in two international, youth exchanges or seminar abroad. They cooperate with more than 20 international partners. Projects are realized with the help of European Community. They coordinate also projects, which enrich vacational education young people and chances at the labour market. These projects are founded mainly from Europeans Social Found.

B.Proposed activities for EVS volunteers:

We would like to invite 2 volunteers. They will be involved in many various, interesting types of works within our institution. Volunteers will have a chance to choose activities, which they will like and are interested in. During EVS project volunteers will work on they own personal project. If they wish to start their own activities, it will be possible after discussion it with our organization. The project task is to help young people in many various aspects of their life. It intends to do this by developing and extending already existing programmes. Besides, our institution currently organize and realize new actions and enterprises, in which we would like to involve also volunteers. We hope to make use of volunteers' skills, abilities and initiative in the development of work with the youth and for the youth. This project allow to mutual exchange of different approaches to our work and common working out new methodology work with the youth.

The first stage of our EVS project the volunteers will get to know our host organisation, our staff, youth, structure of the work in organisation. We will show where, how and for who we work. It will be about 2-3 weeks (dependindg on the volunteers). Next stage will be work with youngstars.
We would like invite volunteers, who want to work with youngsters, because all sugested activities for the volunteers will require cooperate with polish youngsters.
Proposition of activities for volunteers, which offer Centrum Edukacji i Pracy Mlodziezy OHP in Torun and Mobilne Centrum Informacji Zawodowej in Torun: 
- participation in various local enterprises of our organisation e.g. Job Fairs, vacations for the youth from local community, local meetings with our partners etc (promotion of YOUTH IN ACTION Programme, especially Action 2)
- helping the staff to service of unemployed people, who will visit our Education and Work Centres to get a temporary job (especially people, who want work abroad: helping how to fill in aplication form, advising how to break intercultural shock and how to acclimate in other country)
- helping our careers officer to prepare and conduct activities for pupils, students and young unemployed with local community (intercultural workshops, presentations about volunteers countries and other countries in the UE, activities about European Community, European Union, YOUTH IN ACTION Programme, EVS projects)
- participating in our workshops about how to more active loking for job and vacational trainings

Proposition of activities for volunteers, which offer Srodowiskowy Hufiec Pracy in Torun:
- realisation of training and resting camps for our participants (social neglected youngsters)
- helping in organize free time for our participants during all the year, especially for youngstars, who are accomodation in boarding house (intercultural workshops, presentations about volunteers countries and other countries in the UE, activities about European Community, European Union, YOUTH IN ACTION Programme, EVS projects)
- helping in realization any ideas and activities of our participants and develop their interests 
- helping, organizing and participating in our occasional activities, parties, trips
- helping, organizing and participating in our activities for handcapped young people
- helping, organizing and participating in our youth iniciativies (activities in kennels, hospice, teatre)

Proposition of activities for volunteers, which offer team of European Projects Implementation and International Cooperation of Kujawsko-Pomorska Wojewodzka Komenda Ochotniczych Hufcow Pracy (OHP) in Toruñ:
- organising workshops with young people during our international exchanges (intercultural workshops, presentations about volunteers countries and other countries in the UE, activities about European Community, European Union, YOUTH IN ACTION Programme, EVS projects intercultural competitions and discussions- theme workshops depends of theme of exchanges)
- possibility to participate in international exchanges, seminar and courses 
- helping in find new international contacts and cooperation with international partners, which we already working in
- creation ideas for new international projects

For volunteers, participating in our EVS project it will be great opportunities to:
- develop their interpersonal skills, creativity, inventives
- find out information about polish educational system, polish job market
- learn how to be a lider of group and how to organize activities for others
- learn methods of work with unemployed people and social neglected youngsters
- get to know polish hospitality, customs, traditions and history
- get to know interesting polish places, cities
- meet people from diffrent countries, new friendships
- develop language skills
- get to know more about yourself, develop your own interests
- lean how to help other people, how to cooperate with different people
- exchange mutual experiences and abilities in the field of work for young people
- possibilities to share them own knowledge with the staff and with young people - receivers of our actions

Volunteers will be provided personal support. In the host organisation the tutor will organize and coordinate the work of volunters. With this person volunteers could share their propositions and ideas about work with and for youth. 
They will have a mentor who will meet regularly with the volunters to discuss with them any doubts, problems, propositions and suggestions. They will take care about the volunteers' need and request. Efforts will be made to help the volunteers integrate into the local community. It will be a person of volunters' age.

The host organisation will:
- find adequate accommodation, local transport for the volunteers
- arrange for the volunteers to eat at a canteen or will give them money to buy their own food and ensure they have access to facilities to prepare it
- arrange for volunteers language training (formal or non-formal) throughout their stay. 
The volunteers will have possibility to buy very cheap, good and tasty meals in our canteen.
Volunteers will also attend the on-arrival training organised by the National Agency or host organisation as well as nationally organised mid-term meetings.
Daily sheadule can be different depending on season and current works of our institution. During meeting, which will be on the end of each month, the volunteers we will have presented proposition of activities for next month. In this meeting will participate volunteers, mentor, tutor, coordinaor and all people, who are involve in this EVS project. It will be also ocassion to discussed and exchange experiences and sugestions from last month. 
The service of the volunteers will be: 6 hours a day (from 9.00 a.m. till 3.00 p.m), from Monday to Friday. Weekends (Saturday and Suday) will be free. Volunteers will have a possibility to get free days as holidays - up 12 days during they service in our institution. 

C. Volunteer profiles and recruitment process:

The volunteer should be in age: 18-30 years old. We are not able to secure care of volunteers under 18 years old. Gender is indifferent. It would be better if the volunteer is openminded, communicative, patient and high motivation to work in our institution - especially with social neglected, poor young people. Command of language: the basic level of English would be an advantage.
To all candidates, who answered on our accreditation letter and to all potential volunteers, who are in base, which is on webside www.youthnetworks.eu and who would like arrive to Poland, we ask about cv and motivation letter. The basic criterion during recruitment will be desire to work with social neglected youngsters and unemployed people (experiences with work with young people would be welcome).

D. Special needs (if applicable):

Our institution is open for all volunteers from a less - privileged cultural, geographical or sociol-economic background. Unfortunately, the buildings of our institution are not adjusted for disabled with wheelchairs.

E. Risk prevention, protection and safety:
When the volunteers stay in Poland, mentor will help them all the time, when they will need this (also in personal and professionally conflict situations). For mentor and other workers of OHP, who will be directly connected with volunteers, host organisation will organise course about organising tasks and work for volunteers, passing the messages, untting conflicts, bulding motivations, rules of EVS and Programme "Youth in Action" and also duties and rights of volunteers.
The volunteers will have access to computer, internet. It give them regular contact with family and sending organization. They will have access to phone if it will be necessary.
One time per month host organization will organize evaluation meeting with volunteers, when they will talk about moth which is already finished and plans on next month and it will be occasion to exchange suggestion and attentions. 
During outside appointments with local community, with volunteers will go mentor, tutor or OHP worker, who will be supporting for volunteers.
If it will be necessary and on volunteer's request, during trips in Toruñ and neighbourhoods volunteers will go with mentor, who will be logistic supporting - especially in first days of projects.
Also on trips, which will take a couple of days, mentor, on volunteer's request could offer advice and will be in contact with volunteers.
If it will be necessary, the host organisation will assure the medical care and help in all formalities connected with AXA insureance.

	Motivation and EVS experience

	EVS experience
Units subordinated to the Kujawsko-Pomorska Wojewodzka Komenda Ochotniczych Hufcow Pracy (OHP), what means in english Kujawsko-Pomorska Headquarter of Voluntary Labour Corps (VLC) have good experience in EVS projects. There were two projects realized: 1 in Torun and 1 in Wloclawek in the past:
1) Centrum Edukacji i Pracy Mlodziezy OHP in Torun (what means in english Education and Work Centre of Youth Voluntary Labour Corps), which is subordinated to the Kujawsko-Pomorska Wojewódzka Komenda Ochotniczych Hufców Pracy (OHP) in Torun, was hosting organisation in project "Work with socially neglected young people". Coordinating organisation was Association for Youth Help "Junak" from Torun. We hosted one volunter. 
2) Centrum Edukacji i Pracy Mlodziezy OHP in Wloclawek, which is subordinated to the Kujawsko-Pomorska Wojewodzka Komenda Ochotniczych Hufcow Pracy (OHP) in Torun, was hosting and coordinating organisation in project "Working with youth and unemployment". We hosted one volunter.
Motivation for this project
Centrum Edukacji i Pracy Mlodziezy OHP in Torun would like to be hosting organisation once again because we want to show European youngsters multicultural dimension of Europe, motivate them to cooperation with polish youngsters, show them polish hospitality, customs, traditions and history, to invite them to be active in the European level - they should feel that they are also european citizens. Also what is important, we have some experiences in this area.
In this project we would like to invite two volunteers to Centrum Edukacji i Pracy Mlodziezy OHP in Torun.

	Description of the organisation

	Ochotnicze Hufce Pracy (OHP) were established in 1958 but their heritage come from interwar tradition of Youth Work Corps. 
Training, upbringing and employment of young people are the main OHP's targets. 
OHP is a government agency covering the whole Poland. Kujawsko-Pomorska Wojewodzka Komenda Ochotniczych Hufcow Pracy (OHP) in Torun is one of its 16 District Headquarters. 
Kujawsko-Pomorska Wojewodzka Komenda Ochotniczych Hufcow Pracy (OHP) in Torun were established in 1999. It is an institution which takes care of youth in age 15-25 years old. Particularly, there are poor, socially neglected, unemployed young people, with social and educational problems. 
Kujawsko-Pomorska Headquarter employed 130 people and has 9 main upbringing and educational units (gathering more than 1100 participants), which are located in Kujawsko-Pomorskie voivodeship. There are:
Centrum Edukacji i Pracy Mlodziezy OHP (Youth Education and Work Centre OHP); three units. The Centres are the special units coordinating programmes concerning the active forms of unemployment prevention and those providing educational services at the local level. 
Srodowiskowy Hufiec Pracy (Environmental Work Corps); five units. Work Corps in Kujawsko-Pomorskie voivodeship operating in the field of training and upbringing of youth. Largest part of Work Corps participants in our region is trained to be a: dressmakers, cooks, carpenters, salesmen, bricklayers, plumbers, car mechanics and electricians.
Osrodek Szkolenia i Wychowania (Training and Upbringing Centre); one unit. Centre operating in the field of help of youth in raising the level of their occupational and general knowledge. The Centre deal swith: prevention of social exlusion, social pathologies, addictions and rehabilitation. The upbringing influence is realised through work, but also in other ways: cultural, educational, on sports and tourism, which guarantees also useful leisure activities. The Centre provides full support (board and lodging) and get upbringing care. Also Centre has computer workroom with internet access. 
Kujawsko-Pomorska Headquarter has also two Gospodarstwo Pomocnicze (Auxiliary Enterprises), three Mlodziezowe Biuro Pracy (Youth Labour Offices) with thirteen branches and sixteen Klub Pracy (Job Clubs).
The Youth Labour Offices offer free services involving job mediation and job offers providing. The Job Clubs offer individualised consultations on active job searching for the unemployed, graduates and pupils of the last grades of high schools.
On the 1st of September 2004 four Mobilne Centrum Informacji Zawodowej (Mobile Centres of Vocational Information) started its activity. Their main tasks includes: running groups courses, organising individual counselling and providing vocational information.


	Contact Point

	Organisation:
	 Kujawsko- Pomorska Wojewodzka Komenda OHP w Toruniu

	Address:
	 Poznanska 11/13

	Postal code:
	 87-100

	Town:
	 Torun

	Country:
	 Poland

	E-mail:
	 kujawsko-pomorska@ohp.pl, j.wrzesniewska@ohp.pl 

	Phone:
	 +48 56 654 70 68

	Fax:
	 +48 56 652 96 19

	Contact:
	 Ms Joanna Wrzesniewska


